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Abstract:

Nowadays, the world is witnessing significant changes, where the information and communication
technology is the main and influential factor on the environment in which organizations operate.
Thus, the pace of technological change in the production and services sector has increased
dramatically over the past two decades, this means that ICT offers a great deal of innovation,
creation and Improvements, within several sectors in which it can be used, as it has played a key
role in developing and improving the performance of the organizations and making them achieve
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the desired leaaersﬁlp. The aim of this article 1S to clarlfy the strategies that contribute to enhance

the organization's creativity, highlight the most important concrete applications of information
technology within human resource management and development, and clarify the basic changes
required from the organizational structures of the institutions to build a competitive base that allows
them to enter the world of distinguished organizations, furthermore, Identify the challenges faced
by contemporary organizations, under the shade of growth of the knowledge market.

Keywords: Leadership, knowledge, creativity, information and communication technology,
enterprise, competitive advantage.
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Conference, Dortunual; Germany.1992, P29
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Source: Donald R.Brown .2000, An Experiential Approach To Organization Development. 6 Th
Editions. Prentice Hall New Jersey P9.
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